
STRATEGIC PLAN
QUALITY CO-OPERATIVE TRAINING2017 - 2022

THE CO-OPERATIVE 
UNIVERSITY OF KENYA

ISO 9001:2015 CERTIFIED

(REVISED 2018)



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN 2017 - 2022
THE CO-OPERATIVE UNIVERSITY OF KENYA (CUK)



THE CO-OPERATIVE UNIVERSITY OF KENYA 2

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA3

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 4

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA5

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 6

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA7

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)

LIST OF TABLES
TABLE 1.1: DISTRIBUTION OF STUDENTS IN THE SCHOOL OF BUSINESS AND ECONOMICS.............................................15TABLE 1.2: DISTRIBUTION OF STUDENTS IN THE SCHOOL OF CO-OPERATIVES AND COMMUNITY DEVELOPMENT............16TABLE 1.3: DISTRIBUTION OF STUDENTS IN THE DIRECTORATE OF COMPUTING AND E-LEARNING.................................17TABLE 1.4: DEGREES STUDENTS PER GENDER...............................................................................................................17TABLE 1.5: DIPLOMA AND CERTIFICATE STUDENTS PER GENDER...................................................................................17TABLE 1.6: SUMMARY OF TEACHING STAFF AND THEIR QUALIFICATIONS.....................................................................18TABLE 2.1: STRENGTHS AND WEAKNESS......................................................................................................................24TABLE 2.2: OPPORTUNITIES AND THREATS..................................................................................................................26TABLE 3.1: STRATEGIC OBJECTIVES.............................................................................................................................29TABLE 3.2: IMPLEMENTATION MATRIX 1......................................................................................................................31TABLE 3.3: IMPLEMENTATION MATRIX 2......................................................................................................................40TABLE 3.4: IMPLEMENTATION MATRIX 3......................................................................................................................45
TABLE 3.5.1: CUK GROWTH TREND FOR THE LAST 5 YEARS..............................................................................................................................49
TABLE 3.5.2: CRCC INCOME & EXPENDITURE TREND ANALYSIS........................................................................................................................49
TABLE 3.5.3: NAIROBI CBD CAMPUS INCOME & EXPENDITURE ANALYSIS.........................................................................................................50
TABLE 3.5.4: MERU CAMPUS TREND ANALYSIS................................................................................................................................................50
TABLE 3.5.5: MOMBASA CAMPUS INCOME & EXPENDITURE TREND ANALYSIS..................................................................................................50
TABLE 3.5.6: ATC PROFIT AND LOSS TREND ANALYSIS.....................................................................................................................................51TABLE 3.6: IMPLEMENTATION MATRIX 4.....................................................................................................................52TABLE 3.7: IMPLEMENTATION MATRIX 5.....................................................................................................................63TABLE 3.8: IMPLEMENTATION MATRIX 6.....................................................................................................................74TABLE 3.9: IMPLEMENTATION MATRIX 7.....................................................................................................................83TABLE 4.1: STATEMENT OF FINANCIAL PROJECTIONS FOR THE PERIOD 2017-2022.......................................................88
TABLE 4.2.1: RESOURCE REQUIREMENTS FOR PROMOTING RELEVANT QUALITY ACADEMIC TRAINING...............................................................90
TABLE 4.2.2: RESOURCE REQUIREMENTS FOR PROMOTING RESEARCH, INNOVATION AND DISSEMINATION OF KNOWLEDGE..............................95
TABLE 4.2.3: RESOURCE REQUIREMENTS FOR ENHANCING OUTREACH TO CO-OPERATIVE SECTOR AND COMMUNITIES......................................97
TABLE 4.2.4: RESOURCE REQUIREMENTS FOR STRENGTHENING FINANCIAL RESOURCE BASE.............................................................................99
TABLE 4.2.5: RESOURCE REQUIREMENTS FOR STRENGTHENING THE GOVERNANCE AND HUMAN RESOURCE CAPACITY......................................103
TABLE 4.2.6: RESOURCE REQUIREMENTS FOR STRENGTHENING FOR DEVELOPING AND UPGRADING PHYSICAL AND ICT INFRASTRUCTURE......107
TABLE 4.2.7: RESOURCE REQUIREMENTS FOR MARKETING CUK, ITS PRODUCTS AND SERVICES.......................................................................111TABLE 5.1: RISK ANALYSIS.......................................................................................................................................114



THE CO-OPERATIVE UNIVERSITY OF KENYA 8REVISED STRATEGIC PLAN (2017 - 2022)

LIST OF FIGURES
FIGURE 1: GOVERNANCE STRUCTURE OF THE UNIVERSITY..........................................................115
FIGURE 2: THE CURRENT CUK GOVERNANCE STRUCTURE ORGANOGRAM....................................116
FIGURE 3: MANAGEMENT LEVELS ORGANOGRAM......................................................................117
FIGURE 4: DEPARTMENTS UNDER THE VC’S OFFICE ORGANOGRAM.............................................118
FIGURE 5: THE ACADEMIC AFFAIRS DIVISION ORGANOGRAM.....................................................119
FIGURE 6: THE FINANCE PLANNING AND ADMINISTRATION DIVISION ORGANOGRAM................120
FIGURE 7: THE CO-OPERATIVE DEVELOPMENT, RESEARCH AND INNOVATION DIVISION...............121
 7

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA9

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 10

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA11

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 12

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA13

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 14

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA15

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 16

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA17

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 18

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA19

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 20

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA21

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 22

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA23 REVISED STRATEGIC PLAN (2017 - 2022)

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA 24

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA25

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA 26

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022

REVISED STRATEGIC PLAN (2017 - 2022)



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)27

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 28

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)29

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 30

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN (2017 - 2022)



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN (2017 - 2022)



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)39

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 44

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)49

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 50

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)51

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)61

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 62

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 72

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)73

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 82

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 88

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)89

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022)113

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA REVISED STRATEGIC PLAN (2017 - 2022) 114

ISO 9001:2015 CERTIFIED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



REVISED STRATEGIC PLAN 2017 - 2022



THE CO-OPERATIVE UNIVERSITY OF KENYA 122REVISED STRATEGIC PLAN (2017 - 2022)

APPENDIX 3: STRATEGIC PLAN DEVELOPMENT COMMITTEE




